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BEAR BRAND RANCH REPORTER 
BEAR BRAND RANCH COMMUNITY ASSOCIATION

 

 
Board of Directors 

 
Ed Zalta, President 

Michael Berumen, Vice President 
Fred Burbank, Secretary 
Wayne Mertes, Treasurer 

Bill Schenck, Director 
_______________________________ 

NEXT MEETINGS 
All residents are invited to attend  

 
Thursday, August 7, 2008 

9:00 A.M. Ð Special Ballot Count 
 

Wednesday, October 22, 2008 
6:30 P.M. Ð Annual Meeting/Election 

Regular Business Meeting Immediately Following 
 

Progressive Community Management 
27405 Puerta Real, Suite 300 

Mission Viejo 
 

Meeting Agenda posted on bulletin board 
4 days prior to meeting date 

 
 Board Meetings are held quarterly. 

2008  Remaining Board Meeting Dates: 
  October 22 (Annual) 

 
Your participation matters!!! 

 
Client Services 

 
Carol Griffin, Maintenance Requests  
*(949) 582-7770 *fax (949) 582-7796 
e-mail: carolg@progressivecm.com 

 
Glenda Reid, Community Manager  

*(949) 582-7770 *fax (949) 582-7796 
e-mail:  glendar@progressivecm.com 

 
Shelley Logan, Accounts Receivable 

*(949) 582-7770 X104  *fax (949) 582-7796 
e-mail: shelleyl@progressivecm.com (your payments) 

 
 
 

 
 

 
PresidentÕs report 

ASSOCIATION HIGHLIGHTS 
 
The serious deterioration of our streets is having an impact on 
our community.  Underground water, initial inadequate 
subsurface construction, and the ever-escalating cost of 
asphalt due to the oil crisis makes it imperative that a decision 
be made.  Either we continue to be fiscally irresponsible as a 
community and just patch the surface deterioration while 
neglecting the subsurface conditions causing the problem, or 
we replace the streets as recommended by the engineers.  The 
first option, annual repairs, has been utilized for many years 
and at a huge cost - exceeding $200,000 in some years.  It 
addresses the appearance but not the root cause.  It is far more 
expensive than the second option, replacing the streets with 
correction of the subsurface problem.  This option provides for 
many years of life and with only minimal annual upkeep costs.  
All documents are viewable on the website. 
 
A member who for his/her own reason chose to remain 
anonymous, distributed a letter asking for a no vote as they 
werenÕt given an alternative.  There are only three Ð 1) replace 
as recommended by the engineers, 2) repair at higher costs, or 
3) do nothing. 
 
Unfortunately, we are again faced with unattainable quorum 
requirements since we are still controlled by our out-of-date 
governing documents.  A catch 22 is occurring in our 
community. The membership recently voted to reject the 
revised governing documents which allowed for a lower vote 
threshold because they received a letter advising them not to 
Ògive up their right to be heardÓ. Yet, for any assessment 
(street replacement) or expenditure requiring greater than 5% 
of the budget (repairs), a majority vote of at least 84 members 
is required.  A ballot was sent to every member.  Only 56 
ballots were returned Ð not enough to meet the historically 
unachievable minimal for a valid election.  So, as in the past, 
we have had to extend the voting deadline, re-send pre-
stamped and pre-addressed ballots to the non-responding 
members, and set up a phone bank to verbally encourage them 
to vote Ð yes or no.  To function, the Association canÕt remain 
schizophrenic - we must either lower the voting requirement 
or we must vote.     
 
If you are one of the 71 who failed to vote, please do so 
immediately.  Right now the only option the Board has is 
option 3 Ð to do nothing.     
   
Ed Zalta, MD - President 
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Want to Know WhatÕs Happening in Bear Brand Ranch? 

 
If you would like to be added to the Bear Brand Community email distribution list to receive meeting agenda, community alerts, issue 
updates and other information, please send an email to glendar@progressivecm.com requesting to be added to the Bear Brand 
email list.  Only those members who send in their  addresses will r eceive emails!  All addresses will be kept private and will be 
used only to provide Association information. 
 

Bear Brand Website Ð Check it Out!  
 

Check out the AssociationÕs website at www.progressivecm.com/bearbrand  
Governing Documents, Architectural Guidelines, Meeting Minutes, and More! 

 
To improve communication even more, we have established a new web page (Current Events) accessible by clicking on the last item 
in the list on the left (News and minutes) and then clicking on ÒCurrent EventsÓ.  On this page, you will see a list of unfinished items 
along with frequent updates (much like tracking a package via FedEx or UPS) so that every member is as timely informed as the 
Board on Association matters.  
 

 

 
Architectural Review Procedures 

 
The Architectural Committee meets monthly on the Fir st Wednesday of each month at 10:00 A.M. at the Progressive offices.  You 
must submit your  plans pr ior  to the meeting to be placed on the agenda. 
 
 Upcoming Architectural Meeting: 
 
 Due to summer scheduling, the next Architectural Design Committee Meeting is scheduled for  

Wednesday, October 1, 2008 Ð submittal deadline September 17th  
 
For additional information on the architectural review process and the application and Design Guidelines, log on to the associationÕs 
website at www.progressivecm.com/bearbrand and click on Forms-Architectural.  As a reminder , contractor  hours are 8:00 a.m. to 
5:00 p.m. Monday through Fr iday and 8:00 a.m. to 1:00 p.m. on Saturday and no admittance on Sunday.  
 

 

 
I rrigation/Excessive Watering 

 
We need your assistance in keeping the water run-off in the street gutter to a minimum.  Please remember to adjust your sprinklers to 
avoid over-watering. We are aware that most of you have an irrigation system with satellite tracking, which helps with water run-off 
into the gutters and storm drains.  However, there is still a lot of water run-off into the street gutters.  Please check to be sure your 
irrigation is working properly. Some helpful hints are:  1) observe how long it takes before your lawn starts ÒsheddingÓ water into the 
gutter, 2) set your timer to the last minute before the water starts to run off the lawn, 3) check your controller on a regular basis, 4) 
check your system for broken sprinkler heads and replace them immediately.  We can help control what goes into our storm drains.  
Products like pesticides and fertilizers can make our landscape beautiful, but misuse of these products can add to the untreated 
pollution flowing into our storm drains and waterways.  Remember, if it is not raining, there should be no water in the gutters or storm 
drains.  Please remember that draining a pool etc. is not permitted.  LetÕs continue to work together to help protect and improve our 
regionÕs water quality.  For more information, please visit the following website at www.ocwatersheds.com.   

 


