
BEAR BRAND RANCH COMMUNITY ASSOCIATI ON 
MEETI NG OF THE BOARD OF DIRECTORS  

 
JANUARY 16, 2007 

 
* * * M INUTES * * *  

 
NOTI CE 

Upon due notice given and received, the members of the Board of Directors for the Bear 
Brand Ranch Community Association met on Tuesday, January 16, 2007, at 9:00 a.m. at the 
office of Progressive Community Management located at 27405 Puerta Real, Suite 300, in 
Mission Viejo, California to conduct their regular business meeting. 

 
CALL TO  ORDER  

Ed Zalta, President, called the meeting to order at 9:00 a.m.   
 
ATTENDANCE   

Present: Ed Zalta, President 
 Fred Burbank, Secretary 
 Wayne Mertes, Treasurer 
 Scott Kavanaugh, Vice President 
 Fereshteh Dalavarian, Director 
 
Absent: None 
  
Management: Leslie Camp, CCAM 
 Cathy Acquazzino, CCAM, Progressive Community Management 
  
Other: Tom Meyer, Boyd & Associates 
 Elizabeth Aghajanian, Landscape Chair 
 (2) Homeowners 

 
HOMEOWNER FORUM 

There were two homeowners present for Homeowner Forum. Items discussed included the 
landscape maintenance and tree trimming on the slopes along Riverstone and Morning 
Dove, and to discuss the proposed policy on tree trimming.  The Landscape Committee was 
directed to review the Riverstone slope on the next walkthrough.   

 
COMMITTEE REPORTS 

A. AdHoc Secur ity/Parking Committee Report Ð Guest Speaker  Tom Meyer  
Tom Meyer of Boyd security was in attendance to discuss with the Board the gate 
procedures. The Board suggested review of the Ritz Pointe procedures. Scott Kavanaugh 
was appointed Committee Chair and directed to work with Boyd & Associates on 
updating the procedures/post orders, revising the guard job descriptions, and upgrading 
to alternative software and gate systems. 
 

B. Tr easurerÕs Report 
Treasurer Wayne Mertes reported on the Association’s current financial status.  The 
Treasurer authorized Management to release the checks held by previous management 
for monthly transfers to reserves. 
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C. Landscape Committee Report 

Landscape Committee Chair Elizabeth Aghajanian reported on the current status of the 
common area landscape. The committee was directed to provide a projected budget for 
landscape upgrades, including holiday lighting.  Upon motion duly made and seconded: 
 
Resolved: To authorize the Landscape Committee a total of $20,000.00 for expenditures 
through the end of the fiscal year (June 31, 2007).  Approved: Unanimously. 
 

D. Architectural Design Committee  
Architectural Committee Chair Fred Burbank discussed with the Board the committee’s 
current goals, which include revising the Architectural Application, revising the deposit 
and fee schedule, and reconciling the owner deposit listings. 
 

E. Compliance Committee  
The Board reviewed the current compliance matters and the draft Charter for the 
Compliance Committee as proposed by Management.  Upon motion duly made and 
seconded: 
 
Resolved: To adopt the Compliance Committee charter as proposed by Management.  
Approved: Unanimously. 
 

 
CONSENT CALENDAR  

The Board of Directors reviewed the Consent Calendar as presented.  Upon motion duly 
made and seconded: 

 
 Resolved:  To approve the Consent Calendar as presented with the following actions as 

indicated in items A through J below.  Approved:  Unanimously.   
 
A. M inutes - Resolved: To approve the Regular Session minutes from the November 21, 

2006 Board of Directors meeting as written.                  
 
B. Minutes- Resolved: To approve the content of the Reconvened Annual Meeting 

Minutes of November 21, 2006, with final approval to be completed by the Membership 
at the 2007 Annual Meeting of the Members.               

 
C. Financials - Resolved:  After review, to approve the financial statement for the period 

ending December 31, 2006 as presented.       
 
D. Delinquency Report:  Resolved:  To accept the Delinquency Report as presented, 

noting the following collection actions: 
 

1. APN 673-453-02, BB-9133 – Authorization to Record a Lien against the property. 
Current balance due: $2,832.00.    

2. APN 673-453-24, BB-9404 – Prior Management began collection action; however 
Homeowner paid 12/15/06.  No Board action required at this time.   
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3. APN 673-453-19, BB-9381 – Authorization to initiate foreclosure proceedings.  
Current balance due: $6,142.37  

4. APN 673-421-32, BB-9213 – Authorization to initiate foreclosure proceedings.  
Current balance due: $10,004.06      

 
E. Association Records:  Resolved:  To ratify the approval of Board Liaison Ed Zalta for 

the following actions regarding the Association’s permanent records: 
 

1. Destroy (15) boxes of financial records from 1983 – 1999, to be shredded by an 
outside service. 

2. Purchase approximately 35 new boxes to store current record inventory. 
3. Archive storage of 22 banker boxes plus 11 Arc plan boxes, to be billed annually at 

$1,760.00.       
 
F. Wi lldan Proposal:  Resolved:  To ratify the approval via Action/Consent Without a 

Meeting of the proposal from Willdan for engineering consultant services and roadway 
pavement investigation, at a cost not to exceed $10,800.00, to be expensed to Reserves – 
Streets.      

 
G. Advanced Reserve Solutions Proposal:  Resolved:  To approve the proposal from 

Advanced Reserve Solutions to prepare the reserve study including an on-site inspection, 
at a total cost of $1,450.00, to be expensed to Administration – Reserve Study.   

 
H. Arbitr ation Hearing Authorization:  Resolved:  To grant authorization to Ed Zalta, 

Board President, and/or other members of the Board of Directors to agree on settlement 
terms if any, at the court required arbitration hearings on February 12-15, 2007 in BBR 
vs. Sirius and General American Insurance Companies.   

 
I. Sundown Li ghting Maintenance Contr act:   Resolved:  To approve the updated 

contract for once per month lighting maintenance service. The monthly rate remains the 
same at $72.00 per month and budgeted.   

 
J. Management Authorization to Record CC&R  Violations:  Resolved:  To authorize 

management to send letters to the following owners regarding CC&R violations for 
unapproved overnight parking of vehicles on the street: BB-2705, BB-8719, BB-2596, 
and BB-9213. 

 
BUSINESS ITEM S 

A. Policy Adoption   
The Board reviewed the homeowner comments received regarding the proposed 
Association Policies.  Upon motion duly made and seconded: 
Resolved: To approve the adoption of the following Board Policies as presented to the 
members.  Enforcement will begin after 30 days notification.  Approved: Unanimous. 
 

1. Elections 
2. Board Meetings 
3. Inspection of Records 
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4. Foreclosures 
5. Notice of Assessment and Foreclosure 
6. Regular Assessment Increases 
7. Annual Notices to Homeowners 
8. Fine Policy/Schedule 
9. Alternative Dispute Resolution 
10. Internal Dispute Resolution 
11. Security Issues 
12. Insurance Coverage 
13. Collection Policy 
14. Hazardous Materials Disclosure 
15. Escrow Disclosure 
16. Unlawful Restrictions 
17. Reserve Transfer for Litigation 
18. Annual Financial Statement 
19. Construction Defects 
20. Workplace Hazards 
21. Worker’s Compensation Insurance 
22. Adoption/Amendment/Repeal – Rules 
23. Granting Exclusive Use of Common Property 
24. Tree Policy   
25. Construction Completion - REVISED 
26. Pet Policies  
27. Delegation of Authority to ADC 
28. Limitation on outside Work Hours 
29. Paint Color Selection 
30. Reserve Funds 

 
The Board discussed policy #25 - Construction Completion. Upon motion duly made 
and seconded: 
 
Resolved:  To approve the adoption of the Board Policy on construction completion as 
revised to include additional completion date guidelines. The revised policy will be 
mailed to all members.  Approved: Unanimous. 
 

B. Knox Box Installation at Del Avion Gate 
The Board reviewed correspondence from the Orange County Fire Department regarding 
installing a Knox switch at the Del Avion Gate.  Upon motion duly made and seconded: 
 
Resolved:  To approve the proposal from California Overhead Door to install a Knox 
switch at the Del Avion gate, at a total cost of $385.00 to be expensed to Common Area 
Maintenance.  Approved: Unanimous. 
 

C. PERSONAL TO UCH CLEA NING CONTRACT 
Personal Touch Cleaning has forwarded the enclosed request for a 5% increase to 
$227.68 per month for twice weekly janitorial service at both guardhouses. Upon motion 
duly made and seconded: 
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Resolved:  To approve the contract increase for Personal Touch Cleaning for janitorial 
service at $227.68 per month.  Approved: Unanimous. 
 

D. Ubell Proper ty Transaction 
The Board reviewed documentation regarding the transfer of Common Area property to 
homeowner Franklin Ubell, 10 Morning Dove. Upon motion duly made and seconded: 
 
Resolved:  To approve transfer of Common Area Property to Mr. Ubell at a total cost of 
$1.00 plus all associated fees and expensed incurred by the Association for the transfer.  
Approved: Unanimous. 
 

E. Kavanaugh Proper ty Tr ansaction 
The Board reviewed documentation regarding the transfer of Common Area property to 
homeowner Scott Kavanaugh, 9 Old Ranch Road. The homeowner presented the Board 
with a revised lot line adjustment to remove an area along Old Ranch Road that is 
maintained by the Association.  Upon motion duly made and seconded: 
 
Resolved:  To approve transfer of Common Area Property to Mr. Kavanaugh subject to 
legal counsel approval and agreement by the owner to pay for all fees and expenses 
incurred by the Association for the transfer, including engineering, City processing, 
recording, other costs.  Approved: 4 yes, 0 no, 1 Abstain.  Scott Kavanaugh abstained 
from voting on this item.  
 

F. 2007 Annual Calendar Adoption 
Management presented the Board with the Annual Calendar for 2007 to assist in the 
creation of a proactive plan for association business. Upon motion duly made and 
seconded: 
 
Resolved:  To accept the 2007 Annual Calendar and presented by Management.  
Approved: Unanimous.   
 

G. E-Mail Protocol and Policy 
Management presented the Board with Progressive’s E-Mail policy.  Upon motion duly 
made and seconded: 
 
 
Resolved:  To accept Progressive’s E-Mail Policy as presented by Management.  
Approved: Unanimous.   
 

H. Late Fee Waiver  Policy 
Management discussed with the Board a late fee waiver policy to expedite requests from 
homeowners. Upon motion duly made and seconded: 
 
Resolved:  To approve a policy of waiving one late fee charge over a 12-month period 
of timely payment history with an owner’s written request.  Requests will be placed on 
the next meetings’ consent calendar for ratification.  Approved: Unanimous.   



Bear Brand Ranch Community Association 
Regular Meeting of the Board of Directors 
January 16, 2007 – page 6 
 

 
I. Board Packet I nclusion of FYI  Section 

Management discussed with the Board the inclusion of the “FYI - General 
Correspondence” section in the Board Packet.   The Board directed Managemdent to not 
include the section in any of the Director’s packets.  Management will include only 
correspondence deemed relevant in the Board Packets.   
 

NEWSLETTER  IDEAS  
Board President Ed Zalta will coordinate with Management on content for each month’s 
newsletter.   

 
GOALS FOR 2007 

The Board discussed goals for 2007, which include: 
 
1. Establishing a paint palette- *In progress with color coordinator/Zalta. 
2. Revising Governing Documents *In progress with Harle/Zalta. 
3. Adopting new security/gate  protocols * On January 2007 agenda 
4. Insurance overview and audit for appropriate coverage’s *Complete-CLA 
5. Overview of all community contract services for awareness*Management 
6. Set forth 2007 Proactive Calendar *Complete-See January agenda for adoption 
7. Complete and launch Website sub domain *Just about ready!  
8. Complete and accurate reserve study with use of street/asphalt engineering *In progress, 

see January agenda; with completion set up project plan for 2007. 
9. Policy Governance member comment and adoption for implementation. *January 

agenda to complete. 
10. Resolve legal disputes, provide legal disclosure update to membership and prepare 

reserve repayment plan of action. 
11. Complete corporate document inventory and purging options for accuracy. *Complete, 

see January agenda for wrap up. 
12. Reconcile O’Hill assessments status. 
13. Continue to build upon the E-Mail directory each month through newsletter. *Ongoing. 
14. Consider establishment of new ADC guidelines, new application and fee/deposit 

structure. 
15. Set forth Committee Charters and Spending Authorization limits. *In progress. 
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16. Smart Timer controller/rebate consideration 
17. Set forth Management Company Review Standards, semi-annually. 

 
TEM PORARY ADJOURNMENT TO EXECUTI VE SESSION 

The Board temporarily adjourned to Executive Session at 10:50 A.M. to discuss the status of 
current litigation. 
 

RECONVENE GENERAL SESSION 
The Board reconvened General Session at 11:15 A.M. 
 

ADJOURNMENT  
There being no further business to come before the Board at this time, the meeting was 
adjourned at 11:30 a.m.  The next meeting will be held on Tuesday, April 10, 2007 at 9:00 
a.m. at the office of Progressive Community Management located at 27408 Puerta Real, 
Suite 300, in Mission Viejo, California.    

 
ATTEST 
 
 

Signature______________________________________   Date____________________ 
 

 


