BEAR BRAND RANCH COMMUNITY ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS

TUESDAY, JULY 24, 2007
# % % MINUTES * * *

NOTICE
Upon due notice given and received, the members of the Board of Directors for the Bear
Brand Ranch Community Association met on Tuesday, July 24, 2007, at 9:00 a.m. at the
office of Progressive Community Management located at 27405 Puerta Real, Suite 300, in
Mission Viejo, California to conduct their regular business meeting.

CALL TO ORDER
Ed Zalta, President, called the meeting to order at 9:00 a.m.

ATTENDANCE
Present: Ed Zalta, President
Fred Burbank, Secretary
Fereshteh Dalavarian, Director
Absent: Scott Kavanaugh, Vice President

Wayne Mertes, Treasurer
Management:  Leslie Camp, CCAM, Progressive Community Management

Other: Jim Romano and Rene Lopez, Boyd & Associates
Karen Schenck and Carol Gindi, Landscape Committee
(3) Homeowners

HOMEOWNER HEARING
A Homeowner requested a closed hearing before the Board to discuss a compliance issue.
The Board agreed and adjourned General Session at 9:05 a.m. to enter into Executive
Session to meet with the Homeowner.

The Board reconvened General Session at 9:15 a.m. and resumed the General Session
meeting.

HOMEOWNER FORUM
There was one homeowner present for Homeowner Forum. The homeowner has begun new
construction on his lot on Morning Dove. The Board requested the homeowner direct all
construction traffic to the Camino Del Avion entrance and to inform the construction crew
to be careful of damaging the street.

COMMITTEE REPORTS
A. Guest Speakers — Jim Romano and Rene Lopez, Boyd & Associates
Jim Romano of Boyd & Associates was in attendance and introduced new supervisor
Rene Lopez to the Board.
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The Board reviewed the proposals submitted by Boyd to reduce the staffing hours of the
Golden Lantern gate. This item was tabled. The Board will be seeking comments from
residents on the proposed staffing reduction.

B. Treasurer’s Report
Treasurer Wayne Mertes was not in attendance to present a report.

C. Landscape Committee Report
Landscape Committee members Karen Schenck and Carol Gindi were in attendance and
reported on the current status of the common area landscape. The Board thanked the
committee for their efforts.

The Committee presented the Board with a proposal for new monument lighting at the
Camino Del Avion entry. The Committee will table the proposal and research alternate
lighting fixtures.

The Committee presented the Board with a proposal to install a bench at the grass area at
the corner of Morning Dove and Lime Orchard. The Board expressed concerns over
possible insurance/liability issues that may arise if this area is designated a “park” area.
This item was tabled.

The Committee presented the Board with a proposal to install dog bag stations
throughout the property. The Committee will table the proposal and research alternate
fixtures and additional cost factors.

The Committee presented the Board with proposals to paint the gatehouse and
gates/fencing at both entries. Upon motion duly made and seconded,

Resolved: To approve the proposal from PrimeCo Painting to paint the gatehouse and
gates/fencing at both entries, at a total cost of $3,271.00, to be expensed to Reserves —
Painting. Approved: Unanimously.

D. Architectural Design Committee
Architectural Committee Chair Fred Burbank reviewed with the Board the new stamp
that is applied to all plans receiving Final Architectural or Final Landscape approval.
The stamp was drafted by counsel and indicates that no variances are deemed to be
granted should items on the plan conflict with any of the Association’s governing
documents. No Board action required.

CONSENT CALENDAR
The Board of Directors reviewed the Consent Calendar as presented. Item J was removed
for discussion. Upon motion duly made and seconded:

Resolved: To approve the Consent Calendar as presented with the following actions as
indicated in items A through I and K through L below. Approved: Unanimously.
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A.

Minutes - Resolved: To approve the Regular Session minutes from the April 26, 2007,
Board of Directors meeting as written.

Financials - Resolved: After review, to approve the financial statements for April 2007,
May 2007, and June 2007, as presented.

Delinquency Report - Resolved: To accept the Delinquency Report as presented,
noting the following collection actions:

BB-9213 — Lien recorded on property June 6, 2007. Current balance due: $13,701.91.
No Board action required at this time.

Signing Authorization for Boyd & Associates Contract Services - Resolved: To
authorize the Treasurer to have one signature authority on all contract payments for
Boyd & Associates for regular contract payments.

Resolution for Fund Transfer and Reserve Payment Voiding
Resolved: To transfer $85,000.00 from the Bank of Orange County reserve account to
the Pacific Western Bank operating account to cover current operating expenses.

Resolved: To void the reserve transfer checks for the fiscal year (July 2006 — June 2007)
totaling $81,624.00, due to lack of available funds.

Resolved: To establish a payment plan to pay back a total of $166,624.00 to the reserve
account.

Recorded Grant of Easement for 9 Old Ranch Road - Resolved: To ratify the
approval of the landscape maintenance easement to the owners of 9 Old Ranch Road, in
accordance with Civil Code Section 1363.07(a)(3)(E).

Homeowner Requests for Waiver of Late Fees - Resolved: To waive the $10.00 late
fee placed on the account of owner BB-8492 for late payment in April 2007.

Homeowner Requests for Waiver of Assessment Payment - Resolved: To not waive
the assessment payment and late fees totaling $540.00 and to require owner BB-8395 to
pay the amount in full.

Inspector of Election Services - Resolved: To approve the proposal from Accurate
Voting Services to provide Inspector of Election Services for the October 2007 Annual
Election, at an estimated cost of $966.00, to be expensed to Administration — Election.

Proposals for Camino Del Avion Fence Replacement. This item was pulled from the
consent calendar for further discussion (see below).

Proposal for Rodent Control Service - Resolved: To terminate the services of
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Newport Exterminating and to accept the proposal from Bemus Landscape for pest
control services, at a cost of $450.00 per month plus $600.00 set-up fee.

L. Property Map - Resolved: To authorize Management to retain an entity to develop a
color-coded map of all Bear Brand property to include all deeded parcels and recorded
easements granted by the Association.

Item J - Proposals for Camino Del Avion Fence Replacement
The Board reviewed proposals to replace the existing damaged wrought iron fencing along Camino
Del Avion with new 6’ aluminum fencing. Upon motion duly made and seconded,

Resolved: To accept the proposal from Fences4Less for aluminum fence installation at a total cost
of $16,865.85, less the cost of landscape removal, to be expensed to Reserves — Fencing/Walls.
Approved: Unanimously.

Management was directed to coordinate with Bemus Landscape to remove the plant material from
the fence line.

BUSINESS ITEMS
A. Proposals For Gate Access Software And Equipment
The Board reviewed the Gate Access Committee’s selection of Gateworks for gate entry
software at a lease price of $1,531.00 per month, and IEM/Oak-Land for installation of
barrier arms and license plate recognition systems at a total cost of $106,755.22. Upon
motion duly made and seconded:

Resolved: To present to the membership to vote on the approval of the entry software,
barrier arms, and license plate recognition system, as a capital improvement. These items
will be included on the ballot as part of the annual election. Approved: Unanimously.

B. Pavement Investigation Report by WillDan
Tom Kirk of WillDan has submitted the revised inspection report, as requested by the
Board at the April meeting. The Board appointed an Ad Hoc Street Repair Committee
to be chaired by Fred Burbank to review the study and provide a recommendation to the
Board. Management was directed to forward the Committee’s recommendations to
Advanced Reserve Solutions to update the Association’s reserve study with the revised
timeline and associated costs.

C. Safety Suggestions
A homeowner has indicated that there may be insufficient lighting along Morning Dove,
which may be a safety concern. Management was directed to contact San Diego Gas &
Electric to inquire about installing additional street lights. Ed Zalta will forward specific
locations for the lights to Management.

D. Nominating Committee
The Annual Election is scheduled for October 2007. There will be three Board positions
up for election this year. The Nominating Committee has selected Ed Zalta, Scott
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Kavanaugh, and William Schenck as candidates for the election. Management will
coordinate with the Inspectors of Election to have the ballots mail as soon as possible in
order to increase the time available to reach quorum.

NEWSLETTER IDEAS

Board President Ed Zalta will coordinate with Management on content for each month’s
newsletter.

GOALS FOR 2007
The Board discussed goals for 2007, which include:

Establishing a paint palette- * Completed by Architectural Committee.

Revising Governing Documents *In progress with Harle/Zalta.

Adopting new security/gate protocols * In progress with Boyd Security

Insurance overview and audit for appropriate coverage’s *Complete-CLA

Set forth 2007 Proactive Calendar *Complete-See January agenda for adopton

Complete and launch Website sub domain * Complete!

Complete and accurate reserve study with use of street/asphalt engineering *| n progress

Policy Governance member comment and adoption for implementation. * Complete

Resolve legal disputes, provide legal disclosure update to membership and prepare

reserve repayment plan of action. *Ongoing

10. Complete corporate document inventory and purging options for accuracy. *Complete,
see January agendafor wrap up.

11. Reconcile O’Hill assessments status. |n progress

12. Continue to build upon the E-Mail directory each month through newsletter. *Ongaing.

13. Consider establishment of new ADC guidelines, new application and fee/deposit
structure. * Completed by Architectural Committee

14. Set forth Committee Charters and Spending Authorization limits. *| n progress.

15. Smart Timer controller/rebate consideration *In progress by Landscape Committee

16. Set forth Management Company Review Standards, semi-annually. *Ed will send to

Board, to bereviewed at Octoba meeting.

WX AUk W=

NEW BUSINESS

CC&R and Bylaw Amendment Voting

Accurate Voting Services, the Association’s appointed Inspector of Election for the CC&R
and Bylaw amendment voting, tabulated the ballots received as of 9:00 AM on July 24,
2007. The quorum requirement was 50% of the members represented by ballot or proxy.
Quorum was achieved with (82) ballots received, representing 65% of the 127 members.

The voting results were:

In Favor of Amending the CC&Rs 65
Against Amending the CC&Rs 12
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In Favor of Amending the By-Laws 64
Against Amending the By-Laws 13

The Inspector of Election reported that the CC&R and Bylaw amendments did not pass.
Upon motion duly made and seconded,

Resolved: To present to the membership to vote on the approval of the CC&R and Bylaw
amendments, as previously presented to the members. These items will be included on the
ballot as part of the annual election. Approved: Unanimously.

Homeowner Request for Board Hearing to discuss Compliance Issue
The Board discussed the homeowner hearing held earlier in the meeting. Upon motion duly
made and seconded,

Resolved: To fine homeowner BB-8667 a total of $1,000.00 for noncompliance with the
Association’s CC&Rs. Management was directed to inform the homeowner of the fine and
to indicate that additional fines may be incurred if noncompliance issues continue.
Approved: Unanimously.

ADJOURNMENT
There being no further business to come before the Board at this time, the meeting was
adjourned at 10:25 a.m. The next meeting will be held on Tuesday, October 16, 2007 at
9:00 a.m. in conjunction with the Association’s Annual Meeting at the office of Progressive
Community Management located at 27408 Puerta Real, Suite 300, in Mission Viejo,
California.

ATTEST

Signature Date




