
BEAR BRAND RANCH COMMUNITY ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS  

 
TUESDAY, OCTOBER 16, 2007 

 
* * * MINUTES * * * 

 
NOTICE 

Upon due notice given and received, the members of the Board of Directors for the Bear 
Brand Ranch Community Association met on Tuesday, October 16, 2007, at 9:00 a.m. at the 
office of Progressive Community Management located at 27405 Puerta Real, Suite 300, in 
Mission Viejo, California to conduct their regular business meeting. 

 
CALL TO ORDER  

Ed Zalta, President, called the meeting to order at 9:00 a.m.   
 
ATTENDANCE   

Present: Ed Zalta, President 
 Fred Burbank, Secretary 
 Bill Schenck, Director 
 
Absent: Scott Kavanaugh, Vice President 
 Wayne Mertes, Treasurer  
  
Management: Leslie Camp, CCAM, Progressive Community Management 
  
Other: Jim Romano and Rene Lopez, Boyd & Associates 
 (8) Homeowners 

 
SEATING OF BOARD OFFICERS 

The Board officers were seated as follows: 
President – Ed Zalta 
Vice-President – Scott Kavanaugh 
Treasurer – Wayne Mertes 
Secretary – Fred Burbank 
Director – Bill Schenck 

 
HOMEOWNER FORUM 

There were (8) homeowners present for Homeowner Forum to discuss several issues. 
 
A homeowner inquired about the proposed large development on O’Hill Ridge that is 
currently under review by the City of Laguna Niguel. The Board informed the resident that 
the Association has reviewed the matter with Counsel, and has determined that the issue is 
outside of the Board’s scope of authority. The Board indicated that all homeowners are able 
to act independently on their own behalf. 
 
Several homeowners addressed security issues. The Board provided an update on the various 
projects in progress to increase security throughout the property.   
 

COMMITTEE REPORTS 
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A. Landscape Committee Report 
1. The Board Reviewed the Landscape Committee’s reports noting the following 

authorized items: 
 

a. Trimming of (362) eucalyptus trees throughout the property, at a total cost of 
$10,860.00. 

b. Additional renovations to the Camino Del Avion entrance at the entry side 
adjacent to 1 Morning Dove, at a cost of $2,710.00. 

c. Renovation of the slope at the end of Tattersall, at a cost of $2,970.00.  This will 
be the “test” slope prior to authorizing the remainder of the slope renovation 
proposals previously presented to the Board.  

 
2. The Committee presented the revised proposal to paint the gatehouse and 

gates/fencing at both entries, with modifications to also stain the doors and wood 
window frames, at a total cost of $4,576.00.  This item as previously approved by the 
Board at the July Meeting. 

 
3. The Committee presented the holiday lighting proposal from Bar Lighting, for 

installation of holiday lights with the same configuration as last year. Upon motion 
duly made and seconded: 

 
Resolved: to approve the proposal form Bar Lighting for holiday light installation at 
a total cost of $3,750.00, to be expensed to Holiday Lighting. 

 
B. Architectural Design Committee  

The Board reviewed the Architectural Log and Minutes from the August and September 
ADC meetings. No Board action required. 
 

CONSENT CALENDAR  
The Board of Directors reviewed the Consent Calendar as presented. Upon motion duly 
made and seconded: 

 
 Resolved:  To approve the Consent Calendar as presented with the following actions as 

indicated in items A through H below.  Approved:  Unanimously.   
 
A. Minutes - Resolved: To approve the Regular Session minutes from the July 24, 2007, 

Board of Directors meeting as written.    
 
B. Financials - Resolved:  To approve the financial statements for July 2007, August 2007, 

and September 2007, as presented. 
 

C. Maturing Fremont Bank CDs - Resolved:  To ratify the closing of the (2) CD accounts 
that matured on September 21, 2007 at Fremont Investment, both for $45,393.08. Both 
checks were received on October 5th and have been deposited into the Pacific Western 
Operating account to offset current Operating deficit. The October financial statement 
will reflect a Due To Reserves of $86,786.16, which the Board will need to determine a 
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plan to pay back.    
 
D. Maturing Washington Mutual Bank CD – Resolved:  To ratify the closing of the CD 

account that matured on September 23, 2007 at Washington Mutual, for $1,109.76.  The 
funds will be placed in the Bank of Orange County reserve account as liquid funds.   

 
E. Delinquency Report - Resolved:  To accept the Delinquency Report as presented, 

noting the following collection actions: 
 
 BB-9213 – Lien recorded on property June 6, 2007.  Authorization to publish sale 

approved on September 25, 2007. The sale is scheduled for November 8, 2007. Current 
balance due: $15,031.14. No Board action required.  

 
 B-9381 – Authorization to record a Lien against the property.  Current balance due: 

$5,232.83.  
 
F. Homeowner Requests for Waiver of Late Fees - Resolved:  To not waive the late fees 

placed on the account of owner BB-8832 for late payment in July 2007 and September 
2007.    

 
G. Recorded Lot Line Adjustment for 19 Old Ranch Road - Resolved: To ratify the 

approval of the lot line adjustment to the owners of 19 Old Ranch Road, in accordance 
with Civil Code Section 1363.07(a)(3)(E).  

 
H. Revised Proposals for Camino Del Avion Fence Replacement - Resolved:  To ratify 

the revised proposal from Fences 4 Less for aluminum fence installation at a total cost of 
$16,665.85, be expensed to Reserves – Fencing/Walls.   

  
BUSINESS ITEMS 

A. Proposals For Gate Access Software And Equipment  
The Board reviewed the Gate Access Committee’s selection of Gateworks for gate entry 
software at a lease price of $1,531.00 per month, and IEM/Oak-Land for installation of 
barrier arms and license plate recognition systems at a total cost of $106,755.22.   
 
At the October 16, 2007 balloting, the members approved the gate access modifications 
as a capital improvement. Upon motion duly made and seconded: 
 
Resolved: To approve moving forward with the the installation of new entry software, 
barrier arms, and license plate recognition system. Approved: Unanimously. 
 
Management was directed to request IEM prepare a detailed drawing indicating the 
placement of the cameras, barrier arms and all other hardware to be installed. 
 

B. Change of Hours for Golden Lantern Gate 
The Board reviewed the results of the balloting for reducing the hours the Golden 
Lantern gate is staffed to 12 hours and to 10 hours.  No changes will be made to the gate 
hours at this time. This issue will be revisited after the new access system is installed and 
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a log is kept and reviewed to determine the amount of traffic through the gates. 
 

C. Bids for Replacement /Repair of Streets 
The Board reviewed additional recommendations submitted by Tom Kirk of WillDan 
regarding the previously presented pavement investigation report. The special committee 
has also provided recommendations. WillDan can prepare bid documents and 
specifications and can also provide a proposal for project supervision services. Upon 
motion duly made and seconded: 
 
Resolved: to authorize WillDan prepare bid documents and specifications for street 
repairs, at a cost not to exceed $1,800.00, to be expensed to Reserves-Contingency.  
Management was also directed to request a proposal for project supervision services. 
 

D. Draft Audit Report 
The Board reviewed the draft Audit report for the 2006-2007 fiscal year as prepared by 
Robert Owens, CPA.  Board President Ed Zalta has drafted a memo to the members to 
be included with the audit to address items highlighted by the auditor, including 
FDIC/SIPC deposits in excess of insured limits, interfund borrowing, and operating fund 
deficit. Upon motion duly made and seconded: 
 
Resolved: to approve both the audit report as presented by Robert A. Owens, and the 
memo drafted by Ed Zalta, to be mailed to the membership by October 31, 2007. 

 
E. Collection Notice From Travelers Insurance 

The Association has received a collection notice from RMS for $430.00 for a Fidelity 
Bond dating back to August 2006.  Robco Insurance has confirmed that this bond was 
canceled and that no balance should be due.  No validation information has been 
presented by RMS.  Management will follow up with RMS.  No Board Action required. 
 

F. Notice of Nonrenewal of D&O Liability Policy 
Berg Insurance has informed the Association that Great American Insurance will not be 
renewing the Directors and Officers liability policy when the current policy expires on 
November 22, 2007.  Berg Insurance is currently in the process of obtaining a quote 
from another carrier, and should be able to present a quote by early November. No 
Board Action required at this time. 

 
NEW BUSINESS 

The Board created an Ad Hoc Committee to address additional security measures 
throughout the property, to include additional street lighting, motion cameras, and any other 
suggestions from the Committee.  The Board appointed Bruce Faber as Committee Chair.   

 
NEWSLETTER IDEAS  

Board President Ed Zalta will coordinate with Management on content for each month’s 
newsletter.   

 
GOALS FOR 2007 

The Board reviewed the goals for 2007, which include: 
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1. Revising Governing Documents *Vote did not pass. 
2. Adopting new security/gate  protocols * Vote passed, will proceed 
3. Complete and accurate reserve study with use of street/asphalt engineering *Revised 
study with updated street information pending. 
4. Resolve legal disputes, provide legal disclosure update to membership and prepare 
reserve repayment plan of action. Ongoing. 
5. Reconcile O’Hill assessments status.* At Jake HarleÕs office for colections 
6. Continue to build upon the E-Mail directory each month through newsletter. *Ongoing. 
7. Smart Timer controller/rebate consideration.* In progress with Landscape Committee. 
 

 
ADJOURNMENT TO EXECUTIVE SESSION  

At 9:40 a.m. the Board adjourned into Executive Session to discuss vendor personnel issues, 
legal issues updates, and evaluate Management services.   

 
RECONVENE INTO GENERAL SESSION  

At 10:05 a.m. the Board reconvened into General Session.  No Board actions were required 
from Executive Session.  

 
ADJOURNMENT  

There being no further business to come before the Board at this time, the meeting was 
adjourned at 10:10 a.m.  The next meeting will be held on Tuesday, January 22, 2007 at 9:00 
a.m. in conjunction with the Association’s Annual Meeting at the office of Progressive 
Community Management located at 27405 Puerta Real, Suite 300, in Mission Viejo, 
California.    

 
ATTEST 
 
 
 

Signature______________________________________   Date____________________ 
 


