May, 2011

Bear Brand Ranch Community Association
Laguna Niguel, CA

Dear Bear Brand Ranch Members:

The new fiscal year begins on July 1, 2011 for Bear Brand Ranch, which means that the Board has been analyzing
the Association’s past year’s financial reports and projected future expenditures to create a budget for the next fiscal

year.

After careful and lengthy consideration of current economic times and several different scenarios that included an
evaluation of the Reserve Study and the Proforma Budgets from the current and past fiscal years, the Board has, in
the best interest of the Association, approved the budget for 2011-2012 as enclosed. Please note that the monthly
assessments will not be increased this year and will remain $654.00 per month. There is no anticipated special

assessment for the upcoming year.

Please find enclosed the following documents per Civil Code requirement and after careful review of these, please
retain them with your permanent property records for your future reference:

1) Proforma Operating Budget for the fiscal year July 1, 2011 through June 30, 2012.

2) Reserve Summary and Reserve Disclosure, including a 30-year projection as prepared by Reserve Data
Analysis, 2010, projecting the required reserve funds needed for future replacement. A full copy of the
Reserve Study is available to you at no charge upon request.

3) Delinquency Policy as it pertains to the collection of your monthly assessments.

4) Disclosure regarding Internal Dispute Resolution and Alternative Dispute Resolution, Civil Code Section
1369.510 through 1369.590; requiring owners and the Association to follow submission requirements for
another form of dispute resolution prior to filing a civil action.

5) Association Insurance Coverage Disclosure, Civil Code Section 1365. Should all policies renew at the same
level with the current carrier for the next term, you will not receive an updated disclosure. This summary of
the Association's policies of insurance provides only certain information, as required by subdivision (e) of
Section 1365 of the Civil Code, and should not be considered a substitute for the complete policy terms and
conditions contained in the actual policies of insurance. Any Association member may, upon request and
payment of reasonable duplication charges, obtain copies of those policies. Although the Association
maintains the policies of insurance specified in this summary, the Association's policies of insurance may
not cover your property, including personal property or, real property improvements to or around your
dwelling, or personal injuries or other losses that occur within or around your dwelling. Even if a loss is
covered, you may nevertheless be responsible for paying all or a portion of any deductible that applies.
Association members should consult with their individual insurance broker or agent for appropriate
coverage.

6) Fine Policy — relating to matters of compliance as it has been adopted.

7) Association’s Architectural Review Procedures pursuant to Civil Code 1378 (c).

Please note that minutes of the Board of Directors meetings are available on your community website and they are
also available during regular business hours at Progressive’s office, by appointment. Should you wish to receive
multiple or regular copies of these minutes, you may be charged a reasonable fee for copying and mailing. ($5.00 per

set).
Sincerely,

Your Board of Directors
Bear Brand Ranch Community Association



BEAR BRAND RANCH COMMUNITY ASSOCIATION
Proforma Operating Budget
July 1, 2011 through June 30, 2012

REVENUE 2010-2011 2011-2012
Monthly Budget Monthly Budget
Member Fees- @ $654.00 83,712.00 83,712.00
Late Fees 100.00 100.00
Lien Fees 0.00 0.00
Inerest - Operating 100.00 100.00
Interest-Reserves 100.00 100.00
Misc. Income 0.00 0.00
Delinquent Letter Charge 0.00 0.00
Architectural Revenue 800.00 800.00
TOTAL REVENUE 84,812.11 84,812.00
OPERATING EXPENSES
ADMINISTRATIVE
Management Contract 4,062.00 4,265.00
Administrative Extras 500.00 871.00
Annual Meeting 200.00 100.00
Audit & Accounting 100.00 100.00
Reserve Study 121.00 121.00
Legal Expense 600.00 600.00
Collection Expense 50.00 1,000.00
Income Tax 200.00 200.00
Property Taxes 50.00 50.00
Insurance Expense 750.00 500.00
Gate Access/Patrol 24,000.00 22,000.00
Gateworks 1,709.00 1,709.00
Gate Directory Admin 0.00 300.00
Postage & Printing 200.00 100.00
Operating Contingency 1,592.00 1,592.00
Architectural Consultant 800.00 800.00
Reserve Payback 1,200.00 0.00



MAINTENANCE
Landscape Contract
Landscape Extras

Tree Trim/Maint
Irrigation Repairs

Weed Abatement

Gate Repairs

Plumbing Repairs
Repair & Maint

Repair & Maint Supplies
Light Maintenance
Light Supplies & Extras
Pest Control

Holiday Decorations
Janitorial Service
Janitorial Supply

Street Sweeping

UTILITIES
Electricity
Water
Telephone

TOTAL OPERATING

RESERVE ALLOCATIONS

Component Allocation

TOTAL RESERVE
ALLOCATION

TOTAL REVENUE
TOTAL EXPENSES

12,915.00
1,000.00
2,000.00
2,000.00
1,475.00

500.00
55.00
400.00
100.00
100.00
200.00
1,000.00
500.00
240.00
100.00
320.00

1,800.00
4,000.00
325.00

65,164.00

19,648.00

19,648.00

84,812.00
84,812.00

13,303.00
1,500.00
2,000.00
2,400.00
1,475.00

550.00

55.00
550.00

75.00
150.00
400.00
800.00
500.00
240.00
100.00
320.00

1,800.00
4,000.00
500.00

65,026.00

19,786.00

19,786.00

84,812.00
84,812.00
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Bear Brand Ranch Community Association
Assessment and Reserve Funding Disclosure Summary
For the Fiscal Year July 1, 2011 through June 30, 2012

(1) The regular assessment per ownership interest is $ &g f'{per ﬂ@ﬂ Note: If assessments vary by the size or type of ownership
interest, the assessment applicable to this ownership interest may be found on page of the attached summary.

(2) Additional regular or special assessments that have already been scheduled to be imposed or charged, regardless of the
purpose, if they have been approved by the board and/or members:

Date assessment Amount per ownership interest per month or year (If assessments Purpose of the assessment:
will be due: are variable, See note immediately below):
N/A

Total: $

Note: If assessments vary by the size of the type of ownership interest, the assessment applicable to this ownership interest may be found
on page ___ of the attached report.

(3) Based upon the most recent reserve study and other information available to the board of directors, will currently projected
reserve account balances be sufficient at the end of each year to meet the association’s obligation for repair and/or
replacement of major components during the next 30 years? Yes

(4) If the answer to (3) is no, what additional assessments or other contributions to reserves would be necessary to ensure that

sufficient reserve funds will be available each year during the next 30 years that have not yet been approved by the board
or the members?

Approximate date assessment will be due: Amount per ownership interest per month or year:

N/A

Total:
(5) All major components are included in the reserve study and are included in its calculations.

(6) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 1365.2.5, the estimated amount required
in the reserve fund at the end of the current fiscal year is $659,622, based in whole or in part on the last reserve study or
update prepared by Reserve Data Analysis California, LLC as of February 4, 2011. The projected reserve fund cash
balance at the end of the current fiscal year is $472,583, resulting in reserves being 72 percent funded at this date. The
current deficiency in reserve funding expressed on a per unit basis is $1,473.

(7) Based on the method of calculation in paragraph (4) of subdivision (b) of section 1365.2.5 of the Civil Code, the estimated
amount required in the reserve fund at the end of each of the next five budget years is (b), and the projected reserve fund
cash balance in each of those years, taking into account only assessments already approved and other known revenues, is
(a), leaving the reserve at (¢) percent funding. (See recommendation below)

Year Ending | Projected Reserve Balance (a) | Estimated Amount Required in Reserves (b) | Percent Fully Funded (c)
2011-2012 $545.442 $713.648 76%
2012-2013 $669.920 $822.617 81%
2013-2014 $642.461 $772,171 83%
2014-2015 $648.923 $757.757 86%
2015-2016 $738.776 $831,749 89%

If the reserve funding plan approved by the association is implemented, the projected reserve fund cash balance in each of
those years will be (a), leaving the reserve at (b) percent funding. (See approved budget below)

Year Ending Projected Reserve Balance (a) Percent Fully Funded (b)
2011-2012 $614.445 86%
2012-2013 $809.345 98%
2013-2014 $862.799 112%
2014-2015 $953.632 126%
2015-2016 $1,130,757 136%

At the time this summary was prepared, the assumed long-term before tax interest rate earned on reserve funds was 1% per year, and the
assumed long-term inflation rate to be applied to major component repair and replacement costs was 2% per year.

Note: The financial representations set forth in this summary are based on the best estimates of the preparer at that time. The estimates
are subject to change. The preparer of this form will be indemnified and held harmless against all losses, claims, actions, damages,
expenses or liabilities, including reasonable attorney’s fees, to which may become subject in connection of this engagement, because of
any false, misleading or incomplete information which has been relied upon by others, or which may result from any improper use or
reliance on the disclosure by you or any third party.



BEAR BRAND RANCH COMMUNITY ASSOCIATION
Collection Policies — Effective July 6, 2010

Prompt payment of Assessments by all owners is critical to the financial health of the
Association and to the enhancement of the property values of our homes. Your Board of
Directors takes very seriously its obligation under the Declaration of Covenants, Conditions and
Restrictions (CC&Rs) and the California Civil Code to enforce the members’ obligation to pay
assessments. The policies and practices outlined shall remain in effect until such time as they
may be changed, modified, or amended by a duly adopted resolution of the Board of Directors.
Therefore, pursuant to the CC&Rs and Civil Code Section 1365 (d), the following are the
Association’s assessment practices and policies:

1. Assessments, late charges, interest and collection costs, including any attorneys’ fees, are
the personal obligation of the owner of the property at the time the assessment or other sums
are levied (Civil Code Section 1367(a); Civil Code Section 1367.1(a)).

2. Regular monthly assessments are due and payable on the first day of each month. A
courtesy billing statement is sent each month to the billing address on record with the
Association. However, it is the owner of record’s responsibility to pay each assessment in
full each month regardless of whether a statement is received. Special assessments are
due and payable on the date specified by the Board on the Notice of Assessment, which date
will not be less than thirty (30) days after the date of notice of the special assessment.

3. Any payments made shall be first applied to assessments owed, and only after the
assessments owed are paid in full, shall such payments be applied to late charges, interest, and
collection expenses, including attorneys’ fees, unless the owner and the Association enter into
an agreement providing for payments to be applied in a different manner.

4. Assessments not received within thirty (30) days of the stated due date are delinquent and
shall be subject to a late charge of ten percent (10%), of the amount of the assessment, for each

delinquent assessment per unit.

5. An interest charge at the rate of 10% per annum will be assessed against any outstanding
balance, including delinquent assessments, late charges and cost of collection, which may
include attorneys’ fees. Such interest charges shall accrue thirty (30) days after the assessment
becomes due and shall continue to be assessed each month until the account is brought

current.

6. If the special assessment is payable in installments and an installment payment of that
special assessment is delinquent for more than thirty (30) days, all instaliments will be
accelerated and the entire unpaid balance of the special assessment shall become immediately
due and payable. The remaining balance shall be subject to a late charge and interest as

provided above.

7. A first notice of past due assessment (“late letter”) will be prepared and mailed once an
assessment becomes delinquent for 30 days (that is, has not been paid within 60 days of the
original due date). A forty dollar ($40) charge for the late letter will be made against the

delinguent member’s account.



IMPORTANT NOTICE: IF YOUR SEPARATE INTEREST IS PLACED IN FORECLOSURE
BECAUSE YOU ARE BEHIND IN YOUR ASSESSMENTS, IT MAY BE SOLD WITHOUT

COURT ACTION.

8. If an assessment is not received within forty-five (45) days after the assessment becomes
delinquent, the Association or its designee, in the event the account is turned over to a collection
agent, will send a pre-lien letter to the owner as required by Civil Code Section 1367(a) (for liens
that may record before January 1, 2003) or 1367.1 (a) (for liens that may record on or after
January 1, 2003), by certified and first class mail, to the owner's mailing address of record
advising of the delinquent status of the account and impending collection action. The owner will
be charged a fee for the pre-lien letter.

9. If an owner fails to pay the amounts set forth in the pre-lien letter within thirty (30) days of the
date of the letter, the Association will authorize a collection agent to record a lien for the amount
of any delinquent assessments, late charges, interest and/or costs of collection, including
attorney’s fees, against the owner’s property. The owner will be charged for the fees and costs
of preparing and recording the lien. Thirty (30) days following recordation of the lien, the lien
may be enforced in any manner permitted by law, including, without limitation, judicial or non-
judicial foreclosure (Civil Code Section 1367(e); Civil Code Section 1367.1(g)).

10. An owner is entitled to inspect the Association’s accounting books and records to verify the
amounts owed pursuant to Corporations Code Section 8333.

11. In the event it is determined that the owner has paid the assessments on time, the owner
will not be liable to pay the charges, interests, and costs of collection associated with collection

of those assessments.

12. Any owner who is unable to pay assessments will be entitled to make a written request for a
payment plan to be considered by the Board of Directors. An owner may also request to meet
with the Board in executive session to discuss a payment plan. The Board will consider
payment plan requests on a case-by-case basis and is under no obligation to grant payment

plan requests.

13. An owner may, but is not obligated to, pay under protest any disputed charge or sum levied
by the association, including, but not limited to, an assessment, fine, penalty, late fee, collection
cost, or monetary penalty imposed as a disciplinary measure, and by so doing, specifically
reserve the right to contest the disputed charge or sum in court or otherwise.

14. An owner may dispute the assessment debt by submitting a written request for dispute
resolution to the association pursuant to the association’s meet and confer IDR procedure, as

set forth in Civil Code Section 1363.810 et seq.

15. An owner may also request alternative dispute resolution with a neutral third party before the
association initiates foreclosure against the owner’s separate interest, except that binding
arbitration shall not be available if the association intends to initiate a judicial foreclosure.

16. Nothing herein limits or otherwise affects the Association’s right to proceed in any lawful
manner to collect any delinquent sums owed to the Association.



17. Prior to the release of any lien, or dismissal of any legal action, all assessments, late
charges, interest, and costs of collection, including attorneys’ fees, must be paid in full to the

Association.

18. If an owner’s check is returned by the bank, the check will not be re-deposited. The owner
will be sent a notice stating that the association requires a replacement check which will include
reimbursement for the fee charged by the bank and any handling fees associated with the

returned check.

19. Owners may notify the association of a secondary address for purposes of collection
notices. Upon receipt of a written request by an owner identifying a secondary notice, the
association shall send any notices required by Section 1367.1 of the Civil Code to the secondary

address provided.
20. All charges listed herein are subject to change upon thirty (30) days’ prior written notice.

21. The mailing address for overnight payment of assessment is: Progressive Community
Management, 27405 Puerta Real, Suite 300, Mission Viejo, CA 92691.
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CIVIL CODE SECTION 1365.1

NOTICE REGARDING ASSESSMENTS AND FORECLOSURE

This notice outlines some of the rights and responsibilities of owners of property in
common interest developments and the associations that manage them. Please refer to the
sections of the Civil Code indicated for further information. A portion of the information in this
notice applies only to liens recorded on or after January 1, 2003. You may wish to consult a
lawyer if you dispute an assessment.

ASSESSMENTS AND FORECLOSURE

Assessments become delinquent 15 days after they are due, unless the governing
documents provide for a longer time. The failure to pay association assessments may result in
the loss of an owner's property through foreclosure. Foreclosure may occur either as a result of a
court action, known as judicial foreclosure or without court action, often referred to as
nonjudicial foreclosure. For liens recorded on and after January 1, 2006, an association may not
use judicial or nonjudicial foreclosure to enforce that lien if the amount of the delinquent
assessments or dues, exclusive of any accelerated assessments, late charges, fees, attorney’s fees,
interest, and costs of collection, is less than one thousand eight hundred dollars ($1,800). For
delinquent assessments or dues in excess of one thousand eight hundred dollars ($1,800) or more
than 12 months delinquent, an association may use judicial or nonjudicial foreclosure subject to
the conditions set forth in Section 1367.4 of the Civil Code. When using judicial or nonjudicial
foreclosure, the association records a lien on the owner's property. The owner's property may be
sold to satisfy the lien if the amounts secured by the lien are not paid. (Sections 1366, 1367.1,

and 1367.4 of the Civil Code)

In a judicial or nonjudicial foreclosure, the association may recover assessments,
reasonable costs of collection, reasonable attorney's fees, late charges, and interest. The
association may not use nonjudicial foreclosure to collect fines or penalties, except for costs to
repair common areas damaged by a member or a member's guests, if the governing documents
provide for this. (Sections 1366 and 1367.1 of the Civil Code)

The association must comply with the requirements of Section 1367.1 of the Civil Code
when collecting delinquent assessments. If the association fails to follow these requirements, it
may not record a lien on the owner's property until it has satisfied those requirements. Any
additional costs that result from satisfying the requirements are the responsibility of the
association. (Section 1367.1 of the Civil Code)

At least 30 days prior to recording a lien on an owner's separate interest, the association
must provide the owner of record with certain documents by certified mail, including a
description of its collection and lien enforcement procedures and the method of calculating the
amount. It must also provide an itemized statement of the charges owed by the owner. An owner
has a right to review the association's records to verify the debt. (Section 1367.1 of the Civil

Code)



If a lien is recorded against an owner's property in error, the person who recorded the lien
is required to record a lien release within 21 days, and to provide an owner certain documents in
this regard. (Section 1367.1 of the Civil Code)

The collection practices of the association may be governed by state and federal laws
regarding fair debt collection. Penalties can be imposed for debt collection practices that violate
these laws.

PAYMENTS

When an owner makes a payment, he or she may request a receipt, and the association is
required to provide it. On the receipt, the association must indicate the date of payment and the
person who received it. The association must inform owners of a mailing address for overnight
payments. (Sections 1367.1 of the Civil Code)

An owner may, but is not obligated to, pay under protest any disputed charge or sum
levied by the association, including, but not limited to, an assessment, fine, penalty, late fee,
collection cost, or monetary penalty imposed as a disciplinary measure, and by so doing,
specifically reserve the right to contest the disputed charge or sum in court or otherwise.

An owner may dispute an assessment debt by submitting a written request for dispute
resolution to the association as set forth in Article 5 (commencing with Section 1368.810) of
Chapter 4 of Title 6 of Division 2 of the Civil Code. In addition, an association may not initiate
a foreclosure without participating in alternative dispute resolution with a neutral third party as
set forth in Article 2 (commencing with Section 1369.510) of Chapter 7 of Title 6 of Division 2
of the Civil Code, if so requested by the owner. Binding arbitration shall not be available if the
association intends to initiate a judicial foreclosure.

An owner is not liable for charges, interest, and costs of collection, if it is established that
the assessment was paid properly on time. (Section 1367.1 of the Civil Code)

MEETINGS AND PAYMENT PLANS

An owner of a separate interest that is not a time-share may request the association to
consider a payment plan to satisfy a delinquent assessment. The association must inform owners
of the standards for payment plans, if any exist. (Section 1367.1 of the Civil Code)

The board of the directors must meet with an owner who makes a proper written request
for a meeting to discuss a payment plan when the owner has received a notice of a delinquent

assessment. These payment plans must conform with the payment plan standards of the
association, if they exist. (Section 1367.1 of the Civil Code)
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ALTERNATIVE DISPUTE RESOLUTION SUMMARY

California Civil Code Sections 1369.510 through 1369.590 require community associations and
their homeowners to offer to participate in some form of Alternative Dispute Resolution (“ADR”) prior to
initiating certain types of lawsuits in superior court. ADR means mediation, arbitration, conciliation, or
other nonjudicial procedure that involves a neutral party in the decision making process. ADR may either
be binding or non-binding, as may be agreed to by the parties. This Summary of the ADR statutes is being
distributed as required by California Civil Code Section 1369.580.

L When ADR Must be Offered Prior to Initiating Enforcement Action:

An association or an owner may not file certain lawsuits in superior court unless an effort has
been made to submit the dispute to ADR as required by law. Generally, ADR must be offered before
filing a civil action or proceeding that seeks:

A. A judicial declaration of the rights and responsibilities of the parties, only; or
B. A writ of mandate or a writ of prohibition, only; or
C.  Permanent injunctive relief only; or

D.  Declaratory relief, writ relief, or injunctive relief, combined with a claim for monetary
damages of five thousand dollars or less

It is not necessary to offer ADR prior to filing any other type of superior court action, or prior to
filing any type of small claims action. Except as otherwise provided by law, the ADR requirement does

not apply to an assessment dispute.

II. Compliance Procedures

The ADR process is initiated by one party serving all other parties with a “Request for
Resolution,” which shall include:

A. A brief description of the dispute between the parties;

B. A request for ADR;

C. When directed to an owner, the request must be accompanied by a copy of the ADR
statutes;
D. A notice to all parties that they are required to respond within 30 days of receipt, or else

the offer of ADR is deemed rejected; and

Service of the Request must be by personal delivery, first-class mail, express mail, facsimile
transmission, or other means reasonably calculated to provide the intended recipient actual notice of the
Request. If the Request is accepted, ADR must be completed within 90 days of the receipt of the
acceptance, unless the parties sign a written agreement extending the completion date.



The cost of ADR is to be borne by the parties. Unless the parties agree, no oral or written
evidence or statements made in an ADR proceeding, other than arbitration, are admissible as evidence in

a later lawsuit.

Each homeowner should consult with his or her own attorney regarding appropriate compliance
with the ADR statutes.

HI. Failure to Participate in Some Form of ADR Prior to Enforcement Action:

Should a party unreasonably refuse to participate in ADR before the lawsuit is filed, the court
may, in its discretion, take this refusal into consideration in determining the amount of attorneys’ fees and
costs ultimately awarded at trial. In accordance with the disclosure requirement of California Civil Code
Section 1369.590, please be advised that:

“Failure of a member of the Association to comply with the alternative dispute resolution
requirements of Section 1369.520 of the Civil Code may result in the loss of your right to sue the
association or another member of the association regarding enforcement of the governing
documents or the applicable law.”

Iv. Association’s Policy of Early Dispute Resolution:

In accordance with the California Civil Code, a fair, reasonable, and expeditious procedure exists
for resolving disputes between the Association and an owner involving their rights, duties or liabilities
under the Davis Stirling Common Interest Development Act, the Nonprofit Mutual Benefit Corporation
Law, or the Association’s government documents. The procedure supplements, but does not replace the
ADR process summarized above. The procedure is as follows:

A. Either party may request the other, in writing, to meet and confer. While a homeowner
may refuse a request to meet and confer, the Association may not.

B. The Board shall designate a member of the Board to meet and confer with the owner.

C. The parties shall meet promptly at a mutually convenient time and place to explain their
positions and confer in good faith in an effort to resolve the dispute.

D. The resolution of the dispute shall be memorialized in writing and signed by the parties.

E. An agreement reached using this procedure binds the parties and is judicially enforceable
if it is not in conflict with law or the governing documents and the agreement is either
consistent with the authority granted by the Board of Directors to the Board member who

met with the owner, or if the agreement is ratified by the Board.

F. An owner may not be charged a fee to participate in the process.
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INSURANCE SUMMARY
BEAR BRAND RANCH COMMUNITY ASSOCIATION

MASTER POLICY

Insurance Carrier: Philadelphia Indemnity Insurance

Policy Number: #PHPK 648615

Expiration Date: 11/22/11

Agent's Name and Phone: LaBarre/Oksnee (949) 588-0711

Commercial Property Coverage: $1,000.000.00 per occurrence

Deductible: None

Limit of Liability: $2,000,000.00 aggregate
DIRECTORS & OFFICERS LIABILITY

Insurance Carrier: Liberty Mutual

Policy Number: #CAP003497-0110

Expiration Date: 11/22/11

Agent's Name and Phone: LaBarre/Oksnee (949) 588-0711

Limit of Liability: $1,000,000.00 aggregate

Deductible: $5,000.00 per occurrence
FIDELITY BOND

Insurance Carrier: Philadelphia Indemnity Insurance

Policy Number: #PHPK 648615

Expiration Date: 11/22/11

Agent's Name and Phone: LaBarre/Oksnee (949) 588-0711

Coverage Limit: $600,000.00

Deductible: $2,500.00 per occurrence
COMMERCIAL UMBRELLA

Insurance Carrier: Great American Insurance

Policy Number: #UM2386961-0623

Expiration Date: 11/22/11

Agent's Name and Phone: LaBarre/Oksnee (949) 588-0711

Coverage Limit: $5,000,000.00

If renewal occurs in the next 12 months with the same provider, no further disclosure will be made.




BEAR BRAND RANCH ASSOCIATION
FINE POLICY

When people stray from the reasonable requirements of the Governing Documents, it often
creates problems, polarizes neighbors, and disappoints expectations on the part of residents that
the Association will enforce the CC&Rs and Rules and Regulations. Our Bylaws and CC&Rs
authorize fining for violations of the Governing Documents and California law requires
distribution of a policy in the event the Association might consider the use of fines. Bear Brand

Ranch has had a fine policy in place for over a decade.

The Board considers fine and penalties only as an alternative to be exercised after reasonable
efforts to work with homeowners to encourage them to voluntarily cure violations have failed.

The Board of Directors has the authority to impose a fine for each violation found to be true after
the homeowner has had an opportunity to object in writing (or personal appearance) to the
Management Company’s Agent or the Board. Any such explanation or mitigation offered by the
homeowner shall be considered in imposing the fine. The decision of the Board is final.

The fine quantification is based on the severity of the violation, whether previous notices were
sent to the homeowner, and the homeowner’s presentation of explanations or mitigating

circumstances which led to the violation.

In addition to the amount of the fine imposed, if the Board finds that the Association was
required to incur any expense as the result of the conduct of the homeowner, the conduct of a

family member, guest, contractor, household employee, pet, or anyone else on the Association
ground by the homeowner’s invitation or permission, the homeowner shall be liable for the

amount of the expense in addition to any amount imposed as a fine.

In the event the Board 1s required to take legal action to collect on fines, which have been
imposed on a homeowner, the homeowner shall also be liable for all attorney fees and court costs

incurred by the Association.

The Board also has the power to initiate legal action against the homeowner to restrain continued
and repeated violation of the Governing Documents, to recover the Association’s costs caused by
the homeowner, the family, tenant, guest, contractors, household employee, pet or anyone else

on the Association ground by the homeowner’s invitation or permission.

Fines may be imposed on per occurrence. For continuing violations, fines may be imposed on a
per day, per week, or per month basis. Fines may be imposed concurrently with other action by

the Board to address a violation if it is necessary.

Notification Procedures

First Violation:

Upon the receipt by the Management Company Agent of a complaint, the homeowner will be
sent a notice by the Management Company Agent, first-class or registered mail, or personal
delivery, advising the homeowner of an alleged violation and seeking the homeowner’s
cooperation in correcting the situation. In all instances, unless legal action is required, the

name(s) of the complainant will not be revealed to the presumed violator.



This notice will indicate the nature of the violation and will alert the homeowner to the potential
of a fine should the violation not be corrected or should the violation continue. The exception to
this notice without imposition of a fine will be in the case of a homeowner who ignores a “cease
and desist order” or any other violation in which the Board perceives the homeowner willfully

has refused to comply on previous occasions.

The notification letter will provide the homeowner with the opportunity to refute the allegation
either in writing or in person within 15 days or establish a date certain agreeable to the Board
that the violation will be corrected. The homeowner shall also have the right to appeal any

notice to the Board at its next regularly scheduled meeting.

The Management Company Agent will maintain a file of all violations by member.

Continuation of the violation or second offense for same violation

Should a second complaint be lodged against a homeowner or the violation cited in the first
offense letter be continued, another letter will be sent to the offending homeowner by the
Management Company Agent. This second letter for the same violation or continuing violation
will contain a notice that a fine will be imposed by the Management Company Agent as specified
in the “Schedule of Fines” and the homeowner given 15 days to offer an explanation or refute the
allegation, either to the Management Company Agent or to the Board. The Management
Company Agent or the Board may rescind the fine if the finding is that the violation did not in
fact occur or other mitigating circumstances were present. The Decision of the Board is final.

Schedule of fines

First offense, regardless of violation (with the exception
of failure to comply with cease and desistorder).............................l § 0.00
Failure to comply with cease and desistorder.................c.ooooiiiiiiii i,

Second offense (occurring after receipt of notification letter)
dog off leash in common area.............c.oooiiiiiiiiiiiii i, 200.00
overnight parking of automobiles on the street ................................. 100.00
excessive speed (more than 15 mph) ... 100.00
in dri 100.00

parking of vehicle other than those allowed by CC&Rs in driveway.......
non compliance (lack of home maintenance. mossy roofs.
100.00

dead 1andscape e1C.........oo.iiiii i e
TBD by Board

Third or continuing offense (occurring after receipt of second notification letter/fine)

Doubling of fine for second offense for each continued or repeated violation until

violation is corrected.

This policy to be distributed annually to the membership as required by Civil Code.
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BEAR BRAND RANCH COMMUNITY ASSOCIATION
Civil Code Section 1378 (c)
Architectural Review Procedures

Types of Changes Requiring Approval by the
Architectural Committee/Design Review Committee

1) All proposed exterior modifications, alterations, additions or changes must be submitted to the
Association for review and approval, through the managing agent prior to any installation or
commencement of change.

2) The above mentioned modifications that require said process are detailed in the Association’s
Architectural Guidelines and/or CCR’s.

Procedure used to Review and Approve
or Disapprove a Proposed Change

1) Homeowner shall submit all of the following:

a) Application Form
b) Plans and Specifications (3 sets of plans)

c) Neighbor Awareness Form

d) Photographs, brochures and/or material samples (3sets), when applicable.
These may not be returned to owner.

e) Deposit & Fees required with submittal

New Construction- $800 architectural review fee (non-refundable);
$25,000 deposit (refundable); $25,000 road use fee (non-refundable)
Renovation/Addition - $800 architectural review fee (non-refundable);
$15,000 deposit (refundable); $15,000 road use fee (non-refundable)
Minor landscape, exterior painting - $800.00 review fee (non-refundable)
$5,000 deposit (refundable); $5,000 road use fee (non-refundable)

2) Processing of Application:
a) Homeowner to send complete application package to the management office.

b) If incomplete, the managing agent will return it to the homeowner as denied and note
the deficiency of the application package for the homeowner’s resubmittal.



c)

d)

e)

g

h)

i)

k)

If the application package is complete, the managing agent will log i, acknowledge
receipt to the homeowner and transmit the application package to the Committee
pursuant to their review and meeting protocol.

All changes to the exterior of the residence must be specifically called out in detail and in
accordance with the Association’s guidelines.

If there are easements or plans for re-location of an existing improvement, the
application/plan. must depict the original location of same and the proposed new
location.

Failure of the Association to respond to the homeowner will deem the application denied per

the CC&R’s.

A default approval due to untimely Association response does not provide any rights to the
homeowner to wiolate alteration of the common area, or Association-maintenance areas
regardless of submittal information.

The Committee shall review each application package for aesthetics to determine if the
application meets the community’s guidelines; and that the appearance of said
changes will be in harmony and not detract from the overall theme and beauty of
the community.

Homeowners must defer to their professional consultant to determine if a City/County
permit is needed and/or if utlity or other City/County easements exist. Verification of
accurate property lines is the homeowner’s responsibility and if a neighbor property line
dispute arises, it is a neighbor to neighbor matter to resolve.

The Committee will complete its review and remit the application package back to the
managing agent, advising if it is approved or denied and any reasons for the denial.
Management will log the transmittal and remit one set of the application package back to the
homeowner with the approval/denial communications as set forth by the

Committee.

If the application is denied, the homeowner is required to begin the application
process once again, in accordance with the Association’s guidelines.
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